OZLEM SiVRIOGLU

Disciplined and committed business leader with a 25 years of various
executive leadership roles in multinational companies. Technology,

ozlem.s@teosteam.com

engineering management, innovation and R&D being the main functional

areas, have skills and expertise in process development and execution in

Istanbul, TURKEY

global organizations with employees ranging from 20 to 900. Believing in

the importance of hands-on dedicated leadership with compliance and

linkedin.com/in/OzlemSivrioglu

integrity, focuses on the productivity of people, teams and giving the

organizational structure and resource allocation the value it deserves.
Built production lines, manufacturing and quality processes and teams all

around the world, especially for Aviation and Aerospace having experience

in Energy, Oil & Gas, Automative and IT sectors as well. Certified six-sigma
black belt, auditor, certifying agent and coach.

EXPERIENCE

DEC 2023-PRESENT
www.teknokonmakina.com

AUG 2021-PRESENT

AUG 2021-PRESENT
www.teosteam.com

DEC 2020-PRESENT

MAR 2021-PRESENT

JUL 2019-NOV 2020
www.aritas.com.tr

FEB 2016-JUL 2019
www.aritas.com.tr

SEPT 2014-JAN 2016

MAY 2014-SEP 2014

JUL 2013-MAY 2014

MAR 2008-JUL 2013

JAN 2000-MAR 2008

JAN 1996-JAN 2000

Ozlem Sivrioglu

TEKNOKON MAKINA / General Manager

BIG FOREIGN TRADE CONSULTANCY, iSTANBUL / Founder

TEOSTEAM / Partner

« TEOSTEAM is a brand servicing in climate technologies, alternative and sustainable energy (Hydrogen, eFuels, LNG etc.)
« Consultancy and Technical Supervision Services for alternative fuels industry

« Harmonization and Certification of alternative fuel systems

« People, process, and product certification per applicable standards

ASOS DESIGN & TECHNOLOGY MANAGEMENT, iSTANBUL / Partner

« This s the family business that I support.

TECHPOINT TECHNOLOGY SOLUTIONS, iSTANBUL / Executive Board
Member

« This is a part-time role to re-structure the holding’s organization and operations revisiting each group company’s short and mid-
term goals. | am assigned to be the co-chairman in istanbul office where the founder and CEO is not based in Turkey.

ARITAS CRYOGENICS, iSTANBUL & BANDIRMA / CEO

« Broadview Energy Solutions B.V,, a Dutch industrial holding company, acquired all the Aritas shares from Worthington Industries
USA and has been the sole owner of Aritas since July 2019.
« Primary ibilities of this role include the company or vision and mission, leading the
development of the company's short and long-term strategy, managing the overall operations and resources of the company per the
strategy agreed by the business decision-makers, acting as the main point of contact between the management board and company
operations including the communication with the advisory board, shareholders, supply chain, government entities and group
companies.

WORTHINGTON ARITAS / General Manager (June 2018-July 2019)
Deputy General Manager, Development & Controls (Feb 2016-May 2018)

« This role is to oversee the day-to-day operations, which includes negotiating contracts with parties in collaboration - both
customers, service providers, consultants and vendors - or employees, assigning tasks, leading meetings and implementing initiatives
handed down by the Worthington Anitas Board of Directors, business leaders or executives, analyzing and implementing policies and
procedures, organize short- and long-term business plans and initiatives also helping with budgeting activities. Interaction is more
often with the company’s personnel and may even respond to and resolve internal and external conflicts and issues. As the company's
coach and cheerleader motivating personnel to meet company goals, tracks key projects, present reports to the BoD or other
executives and ensures that the company follows relevant regulations and guidelines.

GENERAL ELECTRIC Marmara Technology Center, KOCAELI / GE Aviation
Engineering Operations Leader

« This role is overseeing and having responsibility for all the activities in the organization which contribute to the effective production
of engineering services, aligning with the goals of the organization, supporting the development of a clear vision to achieve
organization performance, objectives, quality, speed, dependability, flexibility & cost, planning the resources/budgets to get it done,
monitoring the progress and compliance to operational plan and improving continually.

DuPont Innovation Center, ISTANBUL / DuPont, Innovation & Marketing
Leader for Food, Energy & Protection Industries

« This role is to support DuPont Turkey Innovation Center activities to enable collaboration between DuPont customers, partners, and
DuPont scientists worldwide, connect multiple DuPont businesses to targeted industries and to raise DuPont offerings to regional
market, focusing on automotive, food, energy, construction, and sustainability.

GENERAL ELECTRIC Global Growth Operations, iISTANBUL / GE, Innovation
Collaboration & Network Operations Leader, MENAT for Energy, Aviation,
Transportation & HC

« This innovation leader role is to design, develop and execute R&D, entrepreneurship, and innovation ecosystem partnerships &
processes for GE business verticals around the 2023 vision of TR Republic and MENAT region priorities, establishing relations hips &
collaborations with innovation stakeholders ranging from TUBITAK, Universities, Incubation Centers & Start-up Companies. The
ultimate goal is to proactively identify, screen and support value-added technology and commercial innovation opportunities to
address GE's Customers’ needs.

NORTEL NETAS, iSTANBUL / Center of Excellence, Director; Process &
Training, R&D Strategies & Quality, Business Processes

« This role is to improve productivity and quality overall driving organization to an advanced level, maximizing the benefit through
incentives where structured and efficient processes using lean six sigma are being improved and where
operations are supported through competent employees via building a strong people development roadmap.

GENERAL ELECTRIC Marmara Technology Center, KOCAELi / GE Aviation,
Senior Engineer; Special Material Processing & Applications, Sourcing (1
year in Cincinnati, USA)

ALMET Metal Industry and Technology A.S., ANKARA / ENGINEER

STRENGHTS

« Business Processes Development and
Improvement

» Government Relations & Incentives
Focus

e ‘Critical To Customer’ & ‘Critical to
Quality’ Measures

« Project Management & Tracking
« People Development, Team Building &

Global Leadership

« Planning, Statement of
Work/Milestone Generation & Follow-up

« Supply Chain Management

 Time Management Skills and Multi-
tasking

* Quality System Functions & Quality
Management

» Working with Policies & Procedures
« Compliance & Integrity

« Communication & Language

EXPERTISE
« Certified Lean Six Sigma Black Belt
« Certified Coach & Trainer

« Certified Auditor

EDUCATION

» Middle East Technical University,
Ankara, TURKEY

B.S. Materials Science and Metallurgical
Engineering Graduate of Materials
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